A\ FRANKLINCOVEY ALL ACCESS PASS®

w# Coursesata Glance

FranklinCovey helps organizations develop exceptional leaders and individuals, build winning cultures, and achieve
breakthrough results.

The FranklinCovey All Access Pass® provides access to our principle-centric content, experienced coaches and facilitators, and
innovative Impact Platform—the easiest, most effective way to generate behavior at scale.

There are three pass types available—Personal Effectiveness Pass (PEP), All Access Pass (AAP), and All Access Pass Plus
(AAP+)—designed to fit the needs of your organization.

Course Description PEP AAP AAP+ WPecT

The 4 Disciplines of Execution® Operating System
* Helps leaders implement a clear, repeatable, and proven

formula for execution. °
* Most valuable for organizations experiencing an execution

gap and that need a disciplined process for achieving their

priority goals.

The 4 Essential Roles of Leadership™
* Develop leaders who can think big, adapt quickly, and
Ese8Mal Rolos of translate strategy into meaningful work. PY ° PS
LEADERSHIP .
* Most valuable where leaders can make a difference by
inspiring trust, creating vision, executing strategy, and
coaching potential.

The 5 Choices to Extraordinary Productivity®
e Helps people master time management for the 21st century.

+ Most valuable for people who need to make the highest- ® ® ] ®
impact choices about where to invest time, attention, and
energy.

The 6 Critical Practices For Leading a Team™

THENS * Equips leaders at every level with the essential skills and

6 CRITICAL tools to get work done with and through others. o (] o

PRACTICES i, . S
FORILEADING A TEAM e Successfully transition new first-level leaders from individual

contributors to leaders of others.

The 7 Habits for Managers®

* Develops essential mindsets, skillsets, and toolsets to get

. work done with and through others. o [
e e s & ° Mostvaluable when needing to build the leadership pipeline

at the frontline-leader level.

The 7 Habits Leader Implementation: Coaching Your Team to

Higher Performance

* Helps leaders model the 7 Habits and create conditions PY °
where their team members work together more effectively.

* Most valuable for teams and organizations that want to build
a culture of effectiveness.

T IaABITS

{ eadefmplementation ‘
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The 7 Habits of Highly Effective People® Foundations
¢ Builds the fundamentals of personal effectiveness.

¢ Most useful when people need an introduction to increasing ® ® L
emotional intelligence, including self-management and
interpersonal skills.

dy ‘ The 7 Habits of Highly Effective People®: Signature Edition 4.0
HABI 4 f * Increases personal effectiveness.

* Most useful for organizations/individuals who want ® ® o L
to increase emotional intelligence, interpersonal
communication, and teamwork.

TM*

Change: How to Turn Uncertainty Into Opportunity
* Equips employees at all levels to accelerate and optimize

change, turning the uncertainty of change into opportunity. o o (] ([
* Most valuable for organizations that seek to successfully

navigate workplace change through engaging their people.

HOW TO TURN UNCERTAINTY INTO OPPORTUNITY

Create a Shared Vision and Strategy™
¢ A stand-alone module that is part of the new 4 Essential

Roles of Leadership suite. o ([
e Clearly define where your team is going and how they are

going to get there.

Execute Your Team’s Strategy and Goals™
* A stand-alone module that is part of the new 4 Essential

Roles of Leadership suite. ([ ([
* Use disciplined processes to consistently achieve results

with, and through, others.

Fundamental Beliefs of a Trust & Inspire Leader™
¢ A stand-alone module based on Stephen M. R. Covey’s

= Fundamental newest book Trust & Inspire: How Truly Great Leaders
— Beliefs of Unleash Greatness in Others. ° ° °
Trust & Inspire + Most valuable for organizations looking to train their leaders
Leaders on how to get phenomenal results by focusing on releasing—
rather than containing—the potential in each of their team
members.
HELP LNG 2 Helping Clients Succeed®: Closing the Sale®
— &ﬁﬂgﬁt: = e Sell with the intent to achieve win-win outcomes. °
i  Skillfully create the conditions for good decision-making in
Jni Sale every client meeting.
SN & 3 Helping Clients Succeed®: Filling your pipeline®
= HE%%.#% : * Helps salespeople increase the quality and quantity of their
&ﬁ%&: = sales pipeline. ()

g'Your Pipbiine X * Most useful for creating a customer-focused culture and
- increasing sales accountability.
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S

Helping Clients Succeed®: Qualifying Opportunities®

== HE,"“EQ,%NT% * Quickly identify real opportunities and decrease pipeline
&3@5&&-’—*- = friction by eliminating weak ones. o
é/ v ¢ Creates a specific call plan that addresses key client issues—
¢ - nothing more and nothing less.

Inclusive Leadership: Practical Ways to Cultivate Inclusion &

Build a Better Team™

e Equips leaders to prioritize inclusion in daily behaviors to
disrupt bias and create an environment where everyone feels o { ] [
valued.

* Most helpful for organizations focused on building diverse
and inclusive cultures.

Inspire a Culture of Trust™
* A stand-alone module that is part of the new 4 Essential

Roles of Leadership suite. [ (]
* Be the credible leader others choose to follow—one with

both character and competence.

Introduction to The 4 Essential Roles of Leadership™

Jaligducton 1o * A stand-alone module that is part of the new 4 Essential

THE 4 ESSENTIAL ROLES H H
e Roles of Leadership suite. o ([

e Introduces leaders to the core framework for leadership
effectiveness.

Leading at the Speed of Trust®

Lexingal e : e Helps leaders increase their personal credibility, practice
] specific behaviors that increase trust, and improve

organizational trust. o ® ®
* Most valuable in organizations that need to create a
measurable culture of high trust.
Leading Customer Loyalty®Helps leaders increase employee
= engagement and provides tools and processes to continuously
Vo e improve customer experiences. ) o ()
N * Most valuable for organizations that seek to create a culture
y of loyalty with employees and customers.
Meeting Advantage™
m ‘ i * Helps leaders and teams optimize the time and energy
qetms invested in meetings by providing clear guidelines on what to
M do before, during, and after each meeting. . ® .
+ Most valuable for organizations where meetings are
perceived as “wasteful” or “unproductive.”
Multipliers®: How the Best Leaders Ignite
Everyone’s Intelligence
* Helps leaders harness all the energy and capability of Y P °

their teams.

* Enables leaders to prompt deep learning and growth in
others and achieve better results together.
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Presentation Advantage®

* Helps people communicate effectively, whether with one or
one hundred people.

* Most useful for people and organizations that seek to better
inform, influence, and persuade others in today’s knowledge-
based world, live or virtually.

Project Management for the Unofficial Project Manager™
* Equip learners with a mindset, skillset, and toolset to engage

team members who may or may not report to them in a way

that inspires them to volunteer their best efforts. o o [ J [
* Most valuable for organizations looking to utilize a consistent

process to start and finish high-value projects on time and

with quality.

Speed of Trust® Foundations
e Helps individuals build strong foundations of self and
relationship trust. o ] [
* Most useful for organizations that seek to improve open
communication, creativity, and engagement.

Unconscious Bias: Understanding Bias to Unleash Potential™
SR c10us » Recognize the impact of bias on behaviors, decisions,
BIA and performance. o o [ o
e Explore bias and create ways to face bias with courage,
ensuring everyone is respected, included, and valued.

Unleash Your Team’s Potential Through Coaching™
Potentia Thiough * A stand-alone module that is part of the new 4 Essential

Roles of Leadership suite. [ (]
* Unleash the ability of each person on your team to improve

performance, solve problems, and grow their careers.

What the CEO Wants You to Know: Building Business

Acumen™

* Helps people easily understand the mechanics of their
organization’s money-making model.

* Most useful for helping people understand the story
financials tell and how they contribute to the bottom line.

Writing Advantage™

e Helps people express ideas and critical messages clearly
and concisely.

¢ Most valuable for organizations that want consistently high
standards of written communication for greater actions
and results.

*Content for individual contributors (Module 1) is included in the FranklinCovey Personal Effectiveness Pass.
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